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Staffing Case Study
How many people should Sweet Tooth recruit for its 50 new assembly line jobs
Let the applicants be x1
Let 20% of x1 be x2{applicants invited for interviews}
Let 80% of x2 be x3 {accepted for the interview}
Let 15% of x3 be x4{interviewees given the job offer}
Let 50% of x4 be x5{people accepting the job}
X5{50% of x4}----50people
So x5=50people
If 50% of x4-----50people,
What about 100% of x4?
100% × 50people÷50%=100people
So x4=100people
But 
X4=15% of x3
So x3= 100%×100people÷15%=667people
80% of x2=667 people
So 100% of x2----- 100%×667people÷80%=834people
X2=834people
Then 20% of x1=834 people
So 100%of x1=100% ×834people÷20%= 4170people
[bookmark: _GoBack]So x1{the recruits/applicants} =4170people
Using workload-driven forecasting, how many recruiters are needed for the staffing effort?
If 1 recruiter can recruit 100people
How many recruiters can recruit 4170?
Then 4170people × 1recruiter÷ 100people=42 recruiters
How long will it take to staff the new production line?
Application- interview assessment=14days--- let this be d1
Interview assessment –job offer extended=7days--- let this be d2
Job offer extended-job offer accepted=7days--- let this be d3
Job offer accepted-begin pre-job training=14days--- let this be d4
Total days will be:
 ∑ d1d2d3d4= 14+7+7+14=42days
